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Chadrzan, CEFE %wm‘t ﬂmﬁ&aQNHDEN TIAL 14 ovesbor 1955
Miing Chief, Plame end Polley Staff, IR

018 Comments on WE Counbry Ap icos—-DOperetional Frogewm for FY 1u87
(Revised) wnd PY 1958 (Initisl)

.d« Paragrs;h 3 of the covering zemocsndum 4 ths SE Country
Adppsndices dated 25 Oetober 1955 states: *The Operstional Ohjectives
and Lasks set forth iam the atteebed sppendicer are comsidered ss
being wvithiv the existing or potentisl cepstdlitles, o . « 1t is
also felt that berring any uforessen sirGumetaness Lie gurrent lewl
of swpport will be adequete in Circel years 1957 and 1958, subjoet omly
te the swailability of funds, and that mo mejor chenmg:s in the t,pe,
lewnl, or chearseter of support will be necesssry.®

2, Upon review and enalyeis of the WE Operstiomel Programe for
fiscal yesrs 1357 and 1552 and based vpon the fecte prosented tierein,
subjeat to the linitetions heresfter steted, the Office of Training
in genwrsl cemeurs "“thst no ahazges in the type, lewl, or
sharaster of (treining) e w11l te mecsssery." The opsrztions
prograss pressated follow & pattern of previous progress whieh the
Offies of Trainitg waz abls to suppert, ab lcasd in terms of providing
tralning for steff personmel to qualify then to perfora tie operations
tasks to which they ware szsigmed. Fersomw] figures for 1957 sng 1052
reflset no redicel changes <hieh might wifeet tiis type of support.

It ie well to podat opt here that in the past 0IR bes not Leen sdew
qustaly staffed ro fhu%; 1o wesy Instemese, YR's potentisl has beoen
steetehed to the 1imit,

3« Thore pre fastors vhieh 7K nust itake into considerstion in
prepering tralning support; sose of thers faotors are not reflesectad

/\J.nj*ihs subleet progrens:

. There 18 n> indicatiocn of the extent to wnieh %these
prograns will require govert irainlzz support. any ineresse

be There macaswmse do ha ma akauga in the support re uire-

z2ents for Lhs Lesining rograse, Tais 25X1
doce copstitute o comtinuing reguirewent, <¢ note hovever thet -

s Friovity i tesX] [*2 "maintein g truining senter 25X1
cepsble of treining snd indoetrineting and Preilitetine the

altimete regruitment of Western Burcrsen logders,” TiRYs

“Weibeypy,
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8 3es for vy of such an enteryrise is 1s:dted
:g.::‘f ﬁ:ﬁ. ugfép:mw ere levied guﬁ‘fieieaﬁ;y fsr in
advense to prrail sdeqmste preperatdon. -

¢, The Office of Training notes thet 1n slmost overy
ary within the parviaw of W Division, & Priority #
ohjestive 4e that of iperesting the cmum of end -l
ewpanding the 1adeon with the iptelligense, security,
polies services. tg sppes¥s 1o greste & ro-uirezents for
tpaining in 8 9214 not mow sdecuntely eoversd DY »gmhm
sourses of BQM of 1iaison vith

2 ﬁmﬁ efTect of snie voring 30 Umrvasw \

! : L4 08 VF s <TY

- ‘“itm;! the servies would sppesr 'O spasent requirements
for either training soppert varTsess or additional
sents for goverd treining in the U.5. or bothe.

d, Ezcept for [ Jthere iz n@ {ndicetion that eny
preparstion for the sstablishment of 5 vartime treining
feplility ie belng meds. Ist in ibe Clandestine Services
Gezpral Uold Wer Plan for 15757 sxd 1958 an iten ineivied for
comniderstion vee thet of tiw sstsblishoent gf s traiming
‘ forhotwrmwnaft%at&utnahﬁwan
eouptries for vhigh country sppondiees Wersd writtan.

‘ Mﬂawmtwd:iumw‘&wfws
sy b‘;w?@ti groater then appoar in the ¥k Country Appendises:
nemse OTR's capedilities 4o suppert the WL ssn can oAlY be specula-
tiye in cherseter. Clsrification of the points menticmed above is
B - mmwmga to woet with swmmmi

: » 4o obtain that clerifieation. The omR aapabil ity
ﬁmmﬂmw;m ,,ummmm.mm t}mttmmwm
of OTR reguirevents for a1l 1D opervtionsl prograns doas not

PO Li3dties snd to the extent OTR it given a lesd tize in
i? the nedessaly faeilities.
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